
QuickStream: The Key to Successful 
Oracle WebCenter Implementations
QuickStream is a four-to-six week service engagement aligning business stakeholders and 

IT organizations before a project begins; the insight provided helps organization avoid 

the negative business outcomes of IT project failures due to unmet quality, cost, and time 

expectations.

QuickStream
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Proven Methodology

ActionAble deliverAbles

benefits

QuickStream follows a three-step process designed to efficiently and objectively 

gather and analyze information and deliver actionable tools to prepare 

organizations for successful Oracle WebCenter product implementations:

• Step 1: Discover - gathers business and IT requirements to ensure stakeholders’ 

needs are represented

• Step 2: Define - presents objective analysis of requirements and a high-level 

solutions design including the required hardware, software, and resource 

investments; allowing stakeholders to collectively determine project priorities 

and set realistic expectations for implementation costs, length, and solution 

design and functionality.

• Step 3: Plan - provides expert recommendations and deliverables enabling 

stakeholders to set mutally agreed-upon cost, resource, and time expectations 

and implement projects achieving rapid value and high ROI.

QuickStream provides organizations with the tools and materials necessary for 

successful implementations, including:

• Prioritized Requirements

• High-level Technical Design, including Hardware/Software Architecture

• Phase 1 Detailed Project Plan including Resource, Cost, and Time Estimate

QuickStream saves you the time and hassle of doing the work yourself, and gives 

your resources the room they need to focus on growing  your business. Rest assured 

that TekStream offers committed and professional resources to see your project to 

completion and achieve excellent results.

• Higher Project ROI • Quicker time to Production • Satisfied Stakeholders

 
a QuickStream Quote now!  

Contact us at 
sales@tekstream.com 

or 
855-TEKSTREAM. 

R E Q U E S T

Contact us to discuss 
how QuickStream can help you 
embrace the power of Oracle 

WebCenter Suite.



tekstreAM AdvAntAges

•  Senior Expertise – industry-recognized leaders, each  
with  over 10 years’ experience with WebCenter  
deployments and support

•  Repeatable Methodology – together our team has 
successfully managed over 200 successful WebCenter 
implementations 

•  Sole-Source – one stop for consulting and resourcing for 
entire deployment lifecycle 

•  Oracle Partnership – long-term and solid relationships with 
Oracle executive management, product management, the 
Deputy CTO program, marketing and consulting services

•  Cross-Stack Integration – Provide seamless integration 
across all areas of the WebCenter family 

•  Legacy Product Expertise – tribal knowledge of BEA 
WebLogic Portal, BEA AquaLogic User Interaction (ALUI), 
FatWire, Optika, Plumtree and Stellent 

custoMer evolutions

Automobile Dealer Services Provider 
To wring inefficiencies and costs from a legacy system that 
had reached its technical limits, TekStream implemented a 
highly-available Oracle solution capable of managing >100M 
customer-facing digital assets for the company’s B2B website, 
handling 4.9M visitors per month. 

Retailer and Distributor of Hardware, Renovation 
Products By implementing and integrating Oracle WebCenter 
with existing 3rd party technologies, TekStream enabled 
the company’s major initiative to drive significant revenue 
through a sophisticated eCommerce site resulting in a 
reported return on capital investment. 

Large Commercial Airport   
Implementing a scalable Oracle WebCenter environment to 
cost-effectively organize, digitize, and manage thousands of 
assets while ensuring Federal compliance.
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